MGT 305 – Exam 4 Essay Answer Sheet (See Exam Information document for details).
1. Employment Laws: Describe an employment law that Nick may need to keep in mind during the hiring process for a waiter/waitress:
	The employment law that Nick needs to put in his mind during the hiring process is the workplace safety law. This law will require the employee who is Nick to ensure that his workplace is safe and maintains all the health safety measures for employees. This is meant to protect employees from all the recognized hazards that may occur in the workplace. Workplace safety laws are also meant to protect the employee when accidents happen to them when they are on the line of duty, even if it is outside their workplace. The recognized hazards in workplaces include; mechanical accidents resulting from falling, which may cause injuries. This law also protects the employees from repetitive injuries and transmission of infectious diseases in the workplace.



2. Job Analysis: Based on your review of the resources, write a brief job description for the waiters/waitress’s position:
	The job description of a waiter or waitress contains the following duties and responsibilities; they are responsible for taking orders from guests and serving food and beverages. They are responsible for checking on customer satisfaction and ensure that they are satisfied and enjoy the meal. They offer an overwhelming welcome to the customer by greeting the customer, provide a seat for them, and provide menus to them. They ensure that all the relevant health guidelines concerning the workplace are observed for better customer service.



3. Training Process:  Describe the type of training for the person you hire:  
	The type of training required for the person to hire is the technical of technological training. This type of training is meant to introduce and teach new employees the technological aspects applicable to the job. The training may involve teaching the employees how to use a computer system structured by the employer to feed essential information. Technical training is crucial to any new employees as there are many technological advancements that many businesses have adopted. For instance, technological knowledge in restaurants will help the employees use the system to process customer orders.



4. Performance Appraisal and Feedback: What factors would you consider during the Servers' performance appraisal process?
	The factors to consider include; the adaptability of the employee to work under stress and pressure and how they respond to any new changes in work, the assertiveness of the employee to pursue the goals of the business with commitment, the extent to which the employee can be depended on during working hours, and he or she can fulfill the position responsibilities, the communication skills that the employee possesses, for instance, listening skills and conveying of communicated ideas, the creativity of the employees on innovative ideas and new concepts to boost the business and the extent to which an employee can work and accomplish his or her duties under minimal supervision.



5. Pay and Benefits:  How do you keep employees motivated through pay and benefits?  Do you offer high starting-salaries, or do you build in incentives that can increase employee pay?
	The employees are motivated by paying them at the right time. An employer should ensure that salaries are paid at the right time to ensure that the employees accomplish their plans and targets. Paying wages at the right time boosts work morale and encourages the employee to continue working hard. High starting salaries are a motivating feature to employees, but it is suitable for employers to build incentive programs to increase the employees' pay. Offering allowances to the employees motivates them, and through that, they benefit from their hard work and determination to achieve the business's goals.



6. Leadership:  Describe the ideal leadership style in this scenario. Do so using terms described in the Leadership lesson (Power, Path-Goal, Modern Management), etc.).
	The ideal leadership style in this scenario is the democratic style. Through this leadership style, the leaders share any information with their employees regarding anything that affects their responsibilities. This style ensures the employees give their own opinion before a final decision is approved. This leadership style's benefits are that; it encourages trust and promotes team spirit and cooperation from employees. This leadership style allows creativity and helps employees grow and develop. This leadership style ensures people do what they want willingly.



Hello friend. Please remember to delete this part before you submit your work.
First, I would like to thank you for this work and I am glad to work with you. Again, take a look at your work and see if it meets your expectations. If so, kindly remember to release the funds on time and leave a 10-star rating and I will really appreciate. Lastly, please contact me using this mail (sdavy34@gmail.com) in case you have more work in the future. I will be at your service and help according to my capacity. Thank you
